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The
W

innerTakes
ItA

ll?
took

place
during

the
LiverpoolB

iennial08:M
ade

U
p,the

U
K

’s
largestvisualarts

festival.H
osted

by
the

R
oyal

S
tandard

and
R

ed
W

ire
S

tudios,tw
o

artist-led
groups

based
in

the
city

the
eventsaw

23
artists

representing
U

K
and

European
netw

orks
visitLiverpool.O

verthree
days

fifty
artists

experienced,discussed
and

debated
issues

surrounding
Liverpool’s

European
C

apitalofC
ulture

and
its

affecton
artists.This

bookletdocum
ents

the
eventand

the
view

s
of

som
e

ofthe
artists

involved.In
putting

this

4 The
W

inner
Takes

ItA
ll?

togetherithopefully
stands

as
a

m
arkeras

to
w

here
w

e
are

now
as

artists,ourcurrent
concerns

and
hopes

forthe
future.

A
rtists’studio

groups
like

R
ed

W
ire

&
the

R
oyal

S
tandard

representa
unique

netw
ork

of
individuals

w
ho

m
ake

a
significantcontribution

to
Liverpool’s

culturaleconom
y,linking

institutions,businesses
and

com
m

unities
through

the
diversity

ofem
ploym

entand
experience

ofits
m

em
bers.W

ithoutthe
contribution

ofgroups
like

these
and

others
across

the
city

the
C

apitalofC
ulture

program
m

e
w

ould
have

been
less

varied
and

m
uch

reduced.

A
s

w
ellas

ourow
n

experience
w

e
feltit

im
portantto

find
outw

hatotherartists
thought

ofLiverpool08
and

the
im

pactand
its

relevance
to

artists’netw
orks.S

o
w

ith
our

colleagues
atR

ed
W

ire
and

supportfrom
A

-
N

’s
N

A
N

initiative
w

e
shaped

an
eventw

hich

saw
16

artists
visitLiverpoolfrom

around
the

U
K

and
7

from
Vilnius,C

apitalofC
ulture

2009.
H

aving
been

im
m

ersed
in

the
bubble

thathad
been

the
build

up
around

Liverpool08
w

e
w

ere
interested

in
getting

an
outside

perspective
on

the
proceedings.

W
e

advertised
forartists

w
ith

an
interestin

the
C

apitalofC
ulture

to
apply

forplaces
particularly

from
cities

in
the

running
forthe

title
Liverpoolw

on.W
e

had
a

greatresponse
from

across
the

U
K

and
from

those
bid

cities
w

e
had

artists
representing

netw
orks

based
in

B
irm

ingham
,B

ristol,C
ardiffas

w
ellas

som
e

w
ith

experience
ofthe

lastC
apitalofC

ulture
in

B
ritain,G

lasgow
1990.

In
applying

fora
place

the
artists

w
ere

asked
to

suggestsom
ething

they
w

ould
bring

w
ith

them
representing

the
culture

oftheircity.These
item

s
form

ed
an

artists’resource
displayed

during
the

w
eekend

in
the

projectspace
atthe
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R
oyalS

tandard.The
contributions

ranged
from

books,catalogues,artw
orks,m

aps,a
one-

night-only
exhibition

and
a

doorstop.The
am

assed
m

aterialw
as

broughttogetherto
act

as
an

introduction
to

the
various

groups,
netw

orks
and

individuals
and

to
give

the
public

an
insightinto

those
involved

in
the

project.A
t

the
end

ofthe
eventitw

as
decided

the
m

aterialshould
be

keptand
has

now
form

ed
the

foundation
ofa

w
iderresource

held
atthe

R
oyalS

tandard
forthe

artists
benefit.

W
e

w
ere

keen
to

give
ourguests

a
taste

ofthe
city

w
hich

w
as

less
aboutthe

B
eatles

and
A

lbertD
ock

and
m

ore
aboutourexperience

of
the

city
as

w
orking

artists.W
ith

the
W

inner
happening

during
the

LiverpoolB
iennialthere

w
as

lots
ofinteresting

venues
and

exhibitions
to

take
them

to,dozens
ofartistled

spaces
and

projects
across

the
city

as
w

ellas
the

largerB
iennialvenues.From

the
G

arston
Em

bassy
in

the
south

to
M

etal’s
Edge

H
ill

S
tation

in
the

east,ourow
n

venues
to

the
north

and
allaround

the
centre

w
e

dragged
ourm

erry
band

ofartists
around

Liverpoolover
3

days
taking

in
18

exhibitions,perform
ances

and
artistled

spaces.

The
tourbegan

on
the

Friday
w

ith
the

artists
m

eeting
atthe

foyeroftheirhotelhaving
checked

in
earlierthatafternoon.W

e
led

them
from

theirhoteloverlooking
the

A
lbertdock

across
the

recently
com

pleted
C

havasse
P

ark
and

dow
n

the
red

sandstone
steps

into
the

centre
ofLiverpool1.M

any
could

notgrasp
the

enorm
ity

ofthe
transform

ation
ofthe

city
centre

as
w

e
led

them
aw

ay
dow

n
S

outh
John

S
treetpastthe

H
ard

D
ays

N
ightH

oteland
the

delights
ofM

athew
S

treet.

W
e

soon
found

ourselves
opposite

M
oorfields

S
tation

in
frontofthe

im
pressive

Turning
the

P
lace

O
verby

R
ichard

W
ilson.Everyone

cam
e

overalltouristy
and

began
taking

lots
of
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e
urged

ourgroup
on

to
arrive

at
the

R
oyalS

tandard
w

here
aftera

w
elcom

e
speech

the
artists

had
the

opportunity
to

look
around

the
studios,see

the
exhibitions

N
avigatorand

M
r.D

em
ocracy,have

a
drink

and
to

revealtheircontribution
to

the
artists’

resource
in

the
projectspace.A

ftera
little

w
hile

itw
as

tim
e

to
m

ake
ourw

ay
to

ourco-hosts
R

ed
W

ire’s
space

on
Victoria

S
treetw

here
the

exhibition
FearYourself:A

R
etrospective

of
D

anielJohnson
w

as
w

ellreceived
by

the
visiting

artists.Josh
Tennantoutlined

R
ed

W
ire’s

ethos
and

how
they

cam
e

to
be

show
ing

w
ork

by
Johnson

and
how

this
represented

an
achievem

entforthem
in

term
s

ofam
bition

forthere
studios.

O
urgroup

m
erged

on
the

stairs
w

ith
people

attending
an

opening
atC

urve
G

allery
on

the
floorbelow

,severaltaking
the

opportunity
pop

theirhead
in

to
see

a
perform

ance
by

artist
Elizabeth

W
illow

.H
aving

rounded
up

ourgroup



11
10 w

e
headed

dow
n

the
road

to
a

localpub
fora

m
ealand

a
realopportunity

forallthe
artists

to
m

eetone
another.A

ftera
hearty

m
ealand

a
few

drinks
everyone

w
as

looking
forw

ard
to

the
nextday

exploring
the

city.

W
e

started
ourtourofLiverpoolatone

ofits
oldestbutm

ostrecently
renovated

landm
arks,

The
B

luecoat.H
aving

only
reopened

in
the

spring
of2008

w
ith

a
new

w
ing,new

layout
and

high
spec

galleries
and

studio
facilities

for
artists

itw
as

a
greatplace

to
show

the
artists

w
hatfacilities

available
in

the
city.A

nna
Francis

noted
on

herblog:

‘w
e

com
m

ented
on

the
difference

in
studio

provision…
in

com
parison

to
m

ostother
spaces

w
e

m
ay

have
experience

of.N
otsince

the
com

fortable,cotton
w

ooldays
ofbeing

students
have

w
e

experienced
such

luxury.
There

w
ere

som
e

questions
raised

ofthe
provision;is

ittoo
clean,clinicaland

indeed
too

com
fortable?

P
erhaps

because
w

e
are

so
used

to
existing

in
cold,dark

spaces
w

e
now

can'tim
agine

enjoying
being

w
arm

,dry
and

fully
equipped,butatthe

B
luecoatthey

are
sure

thatnotonly
do

w
e

deserve
it,butit

should
be

fairly
affordable

too.’(1)

H
aving

been
led

around
the

B
luecoat’s

contribution
to

LiverpoolB
iennial08:M

ade
U

p
and

toured
the

studios
w

e
assem

bled
in

the
atrium

ofthe
B

luecoatw
here

w
e

divided
our

large
contingentinto

tw
o

groups.From
this

pointon
ourgroups

experienced
tw

o
very

differenttours
ofLiverpool.O

ne
group

w
ere

given
an

‘urban’tourthe
othera

‘suburban’
tourofthe

city.

The
‘urban’tourconcentrated

on
venues

w
ithin

the
city

centre
w

hile
the

‘suburban’
headed

outoftow
n

to
see

projectin
areas

yourtypicaltourists
w

ouldn’tfind.A
fterseveral

exhibitions
and

hours
laterthe

tw
o

groups

reconvened
atthe

A
Foundation

w
here

they
had

chance
to

catch
up

w
ith

each
otherbefore

ourevening
m

eal.A
fterourm

ealw
e

asked
our

artists
w

hatthey
w

ould
pick

as
the

highlightof
theirtours

and
w

hatw
ould

they
recom

m
end

the
othergroup

see.O
n

the
finalday

w
e

only
had

a
couple

ofhours
available

forthe
artists

to
continue

the
tourso

a
shortlistw

as
com

piled
forthe

othergroup
to

see.

The
people

on
the

urban
tourrecom

m
ended,

W
olstenholm

e
P

rojects,FA
C

T
and

the
B

iennial
com

m
issions

along
R

enshaw
S

treetalla
short

w
alk

from
each

other.The
suburban

group
w

as
splitovertheirdecision.

They
w

anted
to

suggestboth
M

etal’s
Edge

H
ill

train
station

and
G

arston
Em

bassy
butto

go
to

both
areas

in
the

tim
e

available
w

ould
be

im
possible.In

the
end

G
arston

w
on

outby
a

slim
butvocalm

ajority.S
o

the
nextday’s

itinerary
w

as
set.

A
fterdinnerand

ourdiscussion
the

evening’s
activities

began
a

shortstrollaw
ay

behind
W

olstem
holm

e
P

roject’s
in

a
space

above
a

carpark.M
ercy

w
ere

hosting
IN

TER
C

H
A

N
G

E,
a

series
of1

w
eek

residencies
as

partofthe
C

ities
on

the
Edge

projectw
hich

brought
togetherartists

from
portcities

across
Europe,

including
G

dansk,M
arseille,Istanbul,N

aples
and

Liverpool.The
end

ofthe
firstresidency

saw
a

group
ofartists

from
G

dansk
presenting

theircollective
w

ork
w

e
arrived

in
tim

e
fora

perform
ance

by
K

rzysztofD
ziem

aszkiew
icz.

Follow
ing

this
show

itw
as

on
to

the
final

destination
ofthe

day.W
e

picked
ourw

ay
past

the
drunken

hoards
ofC

oncertS
quare,across

tow
n

back
to

the
R

oyalS
tandard.Itw

as
tim

e
to

return
to

the
artistresource

to
see

(ornotas
the

case
w

as
to

be)the
contribution

ofTulips
and

R
oses.A

s
w

e
approached

the
open

doors
ofthe

projectspace
to

view
Exercises

in
S

eeing
w

e
could

see
the

shadow
y

space
had
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been
cleared

ofthe
tables

ofcatalogues
and

artw
orks

on
the

w
alls.The

streetlights
shone

through
R

osie
Farrell’s

pink
vinylcovering

the
w

indow
s,bathing

the
space

in
an

ethereal
glow

.Into
the

nextroom
and

the
w

ork
ofthe

7
artists

lay
in

sem
idarkness

to
be

discovered
as

oureyes
adjusted

to
the

light.A
quiet

contem
plative

end
to

a
busy

day.

The
finalday

and
the

groups
sw

apped
tours

and
giving

them
the

chance
to

visitthe
bestof

the
tourthey

didn’tsee.A
ftera

quick
lunch

in
C

hinatow
n

itw
as

tim
e

to
gettogetherand

m
ake

som
e

sense
ofthe

w
eekend.A

round
the

cornerfrom
ourrestauranton

R
oscoe

Lane
w

as
the

finalvenue
and

hostto
ourdiscussion,

S
tatic.S

tatic
is

an
organisation

thatprom
otes

its
ideas

through
the

disciplines
ofart,

architecture,criticalw
riting,business

and
trade.(2)P

aulS
ullivan

gave
ourgroup

an
overview

ofS
tatic

and
an

interesting
account

ofthe
trials

and
tribulation

ofthe
project

N
oodle

B
arw

here
w

e
had

originally
hoped

to
dine.H

ere
w

e
broughttogetherourvisiting

artists
w

ith
a

public
audience

to
discuss

w
hat

the
artists

m
ade

ofLiverpooland
the

C
apitalof

C
ulture.

R
eproduced

here
is

a
transcription

ofthe
discussion

thattook
place

atS
tatic

as
w

ellas
tw

o
shorttexts

by
artists

involved
in

the
project

and
in

a
concluding

piece
Ihighlightsom

e
key

issues
raised.P

enny
W

hitehead
a

directorof
the

R
oyalS

tandard
and

tourleaderoffers
her

reflection
on

som
e

ofthe
issues

raised
atthe

S
tatic

talk
and

the
outcom

es
ofthe

event.

Janie
N

icollas
an

artistbased
in

G
lasgow

and
w

ith
know

ledge
ofthe

transform
ation

the
title

had
and

is
stillhaving

on
thatcity

offers
advice

forthe
artists

ofLiverpool.B
oth

pieces
take

an
opposing

butequally
valid

view
ofthe

benefits
and

value
of‘official’culture.This

duality
could

probably
bestsum

m
ed

up
by

an
artw

ork
atthe

IN
TER

C
H

A
N

G
E

exhibition
by

G
rzegorz

K
lam

an
w

hich
stated

in
English

and
P

olish
‘Ihate

this
system

butlove
the

opportunities
itcreates’.

Jam
es

B
uso

P
rojectM

anagerThe
W

innerTakes
ItA

ll?
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O
rso

proclaim
ed

the
January

09
souvenir

edition
ofC

ity,the
officialm

agazine
of

LiverpoolC
ity

C
ouncil.The

publication
m

akes
uneasy

reading,casting
a

typically
indiscrim

inate
and

self-congratulatory
eye

over
Liverpool’s

YearofC
ulture,and

citing
ludicrous

figures
such

as
15

m
illion

“culturalvisits”,
10,000

artists,£200
m

illion
“globalm

edia
value”

and
£800

m
illion

in
econom

ic
benefitto

the
region.“08

has
reached

into
the

heartof
every

com
m

unity”,claim
s

W
arren

B
radley,the

m
uch

derided
head

ofLiverpoolC
ouncil,G

ary

It’s
A

llA
bout

Legacy...

M
illerofthe

council’s
Enterprise

and
Tourism

departm
entgoes

one
step

furtherto
declare

that“culture
is

the
heartbeatofourcity”,and

Jim
G

ill,chiefexecutive
ofLiverpoolVision,the

public-private
com

pany
overseeing

som
e

of
the

m
ostaggressive

strands
ofthe

city’s
regeneration

and
re-branding

strategies,lays
his

cards
on

the
table:“S

ignificanteconom
ic

activity
m

akes
the

city
m

ore
attractive

and
m

ore
able

to
sellitself.P

utsim
ply,2008

has
im

proved
ourstanding

in
U

K
m

arkets.”

These
sw

eeping
statem

ents
go

som
e

w
ay

to
dem

onstrate
the

extentto
w

hich
cultural

activity
has

been
instrum

entalised
in

Liverpool
throughout2008

and
in

the
years

leading
up

to
it.“C

ulture”
has

becom
e

notonly
a

cheap
plasterto

stick
on

the
w

ounds
ofdeeply

deprived
and

disengaged
com

m
unities,butan

essentialtoolin
the

re-branding
and

re-“selling”
ofthe

city
to

the
restofthe

w
orld,Liverpool’s

am
m

unition
in

a
highly

com
petitive

global

m
arket.Forexam

ple,itis
w

idely
acknow

ledged
that’08

played
a

key
role

in
the

securing
ofthe

£1billion
LiverpoolO

N
E

developm
ent,a

m
ajorreconstruction

ofthe
city

centre
into

Europe’s
largestretailquarter,for

w
hich

over50
streets

in
addition

to
Liverpool’s

m
ain

city
centre

green
space

w
ere

privatised
in

the
nam

e
ofcom

m
ercially-led

regeneration
(m

any
ofthe

m
ulti-m

illion
pound

units
now

lie
em

pty
as

the
prospectofglobalrecession

begins
to

setin).

The
W

innerTakes
ItA

ll?
intended

to
bring

togethera
group

ofpeople
interested

in
exploring

and
debating

the
effectofthe

C
apital

ofC
ulture

aw
ard

on
Liverpool.Itw

as
a

chance
forvisitors

to
experience

the
city’s

w
inning

“culture”
firsthand,notjustvia

the
glossy

C
ulture

C
om

pany
brochures

and
“city

am
bassadors”,butalso

through
the

eyes
of

artists
living

and
w

orking
here.Forthose

ofus
acting

as
guides,itw

as
an

opportunity
to
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w
ithin

the
overarching

process.H
ow

can
w

e
as

artists
aim

to
practice

independently
w

hen
ourvery

existence
w

ithin
the

city
is

appropriated
and

regurgitated
as

figures
by

councilleaders
to

attractprivate
investm

ent?
H

ow
can

w
e

engage
in

critical
debate

around
a

process
in

w
hich

w
e

are
so

clearly
im

plicated?
There

are
no

easy
answ

ers
to

these
questions;itis

perhaps
the

m
ost

im
portantthing

atthis
stage

thatthey
have

been
raised.A

nd
as

m
uch

as
w

e
m

ay
pour

scorn
on

’08
and

those
responsible

for
adm

inistering
it,ithas

also
in

som
e

w
ay

functioned
as

a
catalystforthose

w
ho

w
ish

to
discuss,respond,resistand

dissent.

W
hilstthe

legacy
ofthe

C
apitalofC

ulture
m

ay
notturn

outto
be

quite
the

com
m

ercialboom
thatthe

city
leaders

had
envisaged,the

legacy
ofan

eventlike
The

W
innerTakes

ItA
ll?

is
usually

easierto
predict.W

hilstsuch
events

can
build

up
a

m
om

entum
atthe

tim
e,in

the
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com
m

unities
and

opportunities
to

coalesce,
discuss

and
debate

provided
by

artist-led
events

such
as

The
W

innerTakes
ItA

ll?
that

w
e

are
able

to
m

aintain
ourindependence

as
artists,outside

and
above

the
com

m
ercialand

econom
ic

agendas
ofgovernm

entagencies.

P
enny

W
hitehead,

D
irector,The

R
oyalS

tandard

follow
ing

w
eeks

and
m

onths,links
m

ade
are

often
quickly

forgotten
and

intentions
to

follow
up

orcontinue
discussion

are
gradually

sidelined
as

daily
w

ork
and

life
take

theirplace.
H

ow
everitis

essentialthatartists
continue

to
ask

questions
aboutsubjects

like
arts

funding,
public

investm
entand

the
role

ofthe
artist,

afterthe
focus

on
the

C
apitalofC

ulture
has

subsided.W
e

in
Liverpoolm

ustm
aintain

the
levelofengagem

entand
enquiry

thathas
built

up
around

2008,and
continue

to
extend

this
debate

to
otherartists,com

m
unities

and
places.

The
follow

up
activity

to
The

W
innerTakes

It
A

ll?
has

so
farbeen

unexpectedly
strong,

including
severalfurthercity

visits,the
extension

ofnetw
orks

and
the

developing
of

links
betw

een
organisations

locally
and

nationally
forthe

purpose
offuture

com
m

unication
and

collaboration.P
erhaps

itis
through

the
establishm

entofthese
artist
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city,and
forthe

firsttim
e

statisticians
could

clearly
evaluate

the
im

pactand
the

benefits
of

the
culturalactivity

on
the

city
as

a
w

hole.
There

w
as

an
im

portantchange
in

the
attitude

ofC
ity

C
ouncillors

w
ho,priorto

this,m
ightnot

have
m

ade
any

directcorrelation
betw

een
the

arts
and

the
financialbenefitthey

m
ightbring.

Itallow
ed

the
C

ouncilarts
officers

to
m

ake
a

clearcase
forincreased

arts
provision

w
ithin

the
city,forarts

organisations
and

forthe
com

m
unity.This

in
turn

has
had

a
longstanding

effecton
the

ability
ofartists

to
earn

a
living

and
create

opportunities
for

exhibition
w

ithin
the

city
and

forinternational
exchange.

The
YearofC

ulture
enabled

the
strengthening

ofarts
organizations

setup
during

the
Eighties,

such
as

Transm
ission

G
allery;S

treetLevel
P

hotow
orks,P

rojectA
bility,G

lasgow
P

rint
S

tudio,G
lasgow

IndependentS
tudios.The

legacy
continues

in
the

establishm
entof

Trongate
103

(1),a
visualarts

resource
in

K
ing

S
treet,incorporating

allofthe
above

organisations,opening
in

spring
2009.

S
ignificantforartists

has
been

the
Interm

edia
G

allery,currently
based

atC
C

A
,butrun

at
arm

s
length

through
the

C
ity

C
ounciland

the
P

rojectR
oom

in
G

IS
.These

have
allow

ed
a

consistentand
less

pressured
alternative

for
artists

exhibiting
ata

grassroots
leveland

tend
to

m
irrorthe

range
oflow

budget/no
budget

initiatives
thatspring

up,often
deriving

from
the

buoyantand
everthriving

A
rtS

chool
scene.

The
G

lasgow
W

om
en’s

Library
evolved

outof
W

om
en

in
P

rofile,w
hich

w
as

setup
in

1987
to

ensure
the

visibility
ofw

om
en

in
the

program
m

ing
ofthe

C
ity

ofC
ulture,as

“W
e

w
ere

cynicalenough
to

think
thatitm

ightnot
be

a
pluralistic

culturalcelebration”
(2).A

lso
established

during
the

YearofC
uture,

W
om

anhouse
w

as
setup

in
a

C
ouncilflatin

a

G
lasgow

w
as

European
C

ity
ofC

ulture
in

1990,follow
ing

on
from

the
G

lasgow
G

arden
Festivalin

1988
and

on
the

back
ofa

successfulre-branding
ofthe

city
in

the
eighties.The

G
lasgow

’s
M

iles
B

ettercam
paign

had
seen

the
turn

around
ofthe

“no
m

ean
city”

im
age

ofG
lasgow

synonym
ous

w
ith

razor
gangs

and
footballviolence,to

som
ething

far
m

ore
positive.

The
yearofculture

had
been

seen
as

em
blem

atic
ofthe

culturalrenaissance
ofthe

The
P

ositive
Effect

ofC
apitalofC

ulture



23
22 C

astlem
ilk

H
ousing

S
chem

e
inspired

by
the

installation
initiated

by
Judy

C
hicago

and
M

iriam
S

hapiro
in

C
alifornia

in
1972.Form

ed
by

a
com

m
ittee

w
hich

included
C

athy
W

ilkes,
C

laire
B

arclay
and

Julie
R

oberts
C

astlem
ilk’s

incarnation
of‘W

om
anhouse’w

as
intended

to
benefitthe

localcom
m

unity
as

m
uch

as
to

representthe
artists.Itcontinued

to
operate

for
severalyears

beyond
the

YearofC
ulture

w
hile

the
W

om
en’s

Library
continues

to
go

from
strength

to
strength,and

is
aboutto

relocate
w

ithin
the

M
itchellLibrary.

The
C

ity
ofC

ulture
gave

the
artscene

in
G

lasgow
an

energy
and

im
petuous

that
em

pow
ered

individuals
and

organizations
throughoutthe

city,and
gave

the
bureaucrats

the
confidence

forthe
firsttim

e
to

putthe
arts

high
up

theiragendas,seeing
itas

a
force

for
change,forregeneration.The

new
opportunities

thatcam
e

aboutfrom
this

burgeoning
ofthe

arts
sectorraised

the
city’s

profile
ata

nationaland
internationallevel.It

also
encouraged

a
huge

influx
ofcreative

people
to

the
city

thatin
itselfupped

the
anti,

and
encouraged

graduating
artstudents

to
rem

ain
in

the
city,a

strategy
successfully

adopted
by

C
onceptualartists

such
as

D
ouglas

G
ordon,w

ho
had

justgraduated
from

the
G

lasgow
S

choolofA
rt,and

w
ho

m
ade

a
conscious

decision
to

stay
in

G
lasgow

.

Eighteen
years

on,the
effects

ofthe
C

ity
O

f
C

ulture
on

G
lasgow

can
stillbe

felt.The
grassroots

artand
m

usic
scenes

are
as

vibrant
and

dynam
ically

active
as

anyw
here

in
the

country.The
appropriation

and
tem

porary
use

ofem
pty

spaces
continues

w
ith

initiatives
like

M
arketG

allery,Em
ergeD

,the
C

hateau,Low
salt

and
S

W
3

S
tudio

W
arehouse;thateitherevolve

into
stable

organizations
orm

utate
into

som
ething

else.G
lasgow

Internationalhas
also

recently
em

erged
as

a
biennialeventin

response
to

the
vibrancy

ofthe
currentvisual

arts
scene,using

the
city

and
m

ostarts
venues

to
hosta

m
yriad

ofevents
and

exhibitions
w

ith
an

internationalflavour.Itis
no

coincidence
that

its
new

D
irector,K

atrina
B

row
n,is

a
form

er
Transm

ission
G

allery
com

m
ittee

m
em

berfrom
the

C
ity

ofC
ulture

era.

Visiting
LiverpoolB

iennialforthe
third

tim
e,it’s

clearto
see

the
effects

on
the

city
ofthe

C
apitalofC

ulture,w
ith

the
biggerscale

and
largernum

berofevents
and

activities
taking

place
in

the
city.It’s

encouraging
to

see
the

arts
com

m
unity

galvanizing,and
the

effects
of

these
artistic

endeavours
having

an
im

pacton
areas

alloverthe
city,particularly

out-w
ith

the
city

centre
in

places
like

G
arston,w

ith
genuine

attem
pts

to
interactw

ith
the

com
m

unity.

The
tricky

partfrom
now

on
w

illbe
to

m
aintain

levels
ofcontinuity

afterthe
culture

bandw
agon

has
rum

bled
on

to
the

nextlocation
and

the
spotlighthas

shifted.A
rtists

and
organizations

w
illneed

to
build

on
the

m
om

entum
thathas

been
achieved

and
experience

gained,to
continue

to
m

ake
dem

ands
forthe

prioritizing
ofvisualculture

w
ithin

the
city’s

cultural
agenda.

It’s
the

knock-on
effectofartists,theirideas,

theirenergy,theirinspiration
and

drive
to

have
an

im
pact,thatcan

have
the

m
ostinfluence

in
the

long
term

,ata
personalas

w
ellas

a
w

ider
level,and

thatis
som

ething
thatw

e
can

all
learn

from
.The

yearofC
ulture

m
ightbe

over
butitshould

be
seen

as
a

starting
point,a

springboard
forw

hatcould
happen

nextand
forthings

stillto
be

achieved.The
artists

of
Liverpoolneed

to
use

this
new

found
confidence

to
keep

on
m

oving
forw

ards
and

refuse
to

go
back.G

ood
luck!

Janie
N

icollis
an

artistbased
in

G
lasgow

.
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have
these

places
been

here
before

(C
apitalof

C
ulture)orare

they
a

directresultordoes
it

m
otivate

this
activity?

JB
–

I’d
say

a
lotofthe

activity,particularly
now

w
ith

the
B

iennialbeing
on

you
do

geta
lotof

projects
happening.G

enerally
overthe

lastfew
years

in
the

build
up

to
C

apitalofC
ulture

you
have

seen
a

lotm
ore

activity
a

lotm
ore

people
com

ing
into

the
city.

I’d
justlike

to
go

to
P

enny
from

The
R

oyal
S

tandard,because
you

recently
m

oved
to

the
city

and
Iw

anted
to

know
w

hatattracted
you

to
Liverpool,as

a
recentgraduate,to

be
an

artist?

P
W

–
Isuppose

w
hen

Idecided
to

m
ove

to
LiverpoolIw

as
a

bitum
…

itw
as

sortofa
double

edged
sw

ord.There
w

as
a

piece
of

w
ork

lastnightin
the

Interchange
exhibition

thatreally
m

ade
m

e
laugh

because
itsaid

som
ething

like
‘Ihate

this
system

butIlove
the

W
inner

Takes
It

A
llD

iscussion
at

S
tatic

26th
O

ctober
2008

C
hair:Jam

es
B

uso
P

anel:M
irjam

W
irz,C

harlie
Fox,Joe

M
iceli,

R
ichard

H
iglett,P

enny
W

hitehead,A
m

y
G

oring,D
ave

B
all

JB
-

I’llstartw
ith

you
guys

overhere
-

you
haven’tbeen

to
Liverpoolbefore…

as
a

city
how

does
itcom

pare
in

its
artistic

vibe
to

Vilnius?

JM
–

I’d
say

Liverpoolis
characterised

by
a

kind
ofoverproduction

orhigh
concentration

ofartistic
initiatives

ofallkinds.Itm
ay

be
right

now
w

ith
the

B
iennialthere’s

a
lotm

ore
stuff

around
butitseem

s
like

there
is

a
saturated

scene…
w

hich
is

a
good

thing…
Ithink,

com
pared

to
Vilnius

w
hich

is
a

bitm
ore

hidden.

M
W

–
Iw

ould
also

say
Iw

as
really

overw
helm

ed
by

the
am

ountofspaces
w

hich
are

here…
Ican

say
before

com
ing

here
Ihad

heard
certain

things
aboutLiverpoolin

connection
to

C
apitalofC

ulture
and

Ihad
heard

quite
good

things…
com

pared
to

Vilnius
there

is
m

uch
m

ore
m

oney…
invested

in
structures

thatm
ightstay…

notlike
these

‘firew
ork’productions

like
in

Vilnius
forevents

thatgetm
oney

and
then

it’s
overand

that’s
it.

Then
you’re

in
a

situation
w

here
there’s

not
m

uch
left.

Isaw
a

lotofplaces
and

m
y

question
to

you
is

The
W

innerTakes
ItA

ll?
D

iscussion
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itcreates’.A
nd

itw
as

som
ething

a
bitlike

that,Iw
as

interested
in…

Iw
as

m
ainly

interested
in

m
oving

here
because

Iw
anted

to
respond

to
the

C
apitalofC

ulture,Iw
as

interested
in

itas
a

m
odeland

w
hatitm

ight
m

ean
forthe

city.Iw
as

also
aw

are
because

of
LiverpoolO

ne;Liverpoolw
as

going
to

undergo
a

m
assive

am
ountofchange

w
ithin

the
space

ofa
year.Itw

as
som

ething
Iw

anted
to

respond
to

and
Ithink

Ihave
responded

to
quite

critically
butthen

atthe
sam

e
tim

e
Iw

as
sortofthinking

there
w

ould
be

loads
ofjobs

because
it’s

the
B

iennial(year)…
com

pared
to

othercities
I’ve

lived
in

it’s
so,so

easy
for

artists
to

earn
a

living
here

w
orking

form
ostof

the
artinstitutions

because
there’s

so
m

any
big

institutions
thatem

ploy
so

m
any

people,
w

hereas
having

com
e

from
S

heffield
w

here
there

is
about3

artistrun
spaces

and
itw

as
really

com
petitive

even
to

be
a

volunteeratone
them

,here
Iguess

recentgraduates
are

offered
a

lotm
ore

opportunities
in

term
s

of

how
they

can
supportthem

selves.
It’s

difficultform
e

to
say

w
hatitw

as
like

before,as
Im

oved
here

atthe
startofthe

C
apitalofC

ulture…
Isuppose

m
y

feeling
about

the
C

apitalofC
ulture

itseem
s

to
be

largely
based

around
im

proving
Liverpool’s

im
age

nationally
and

internationally
and

I’m
nottoo

sure
how

genuinely
focused

itis
on

developing
and

sustaining
activity

w
ithin

the
city.

A
lotofthe

m
oney

that’s
been

spentseem
s

to
have

been
on

gatew
ays

to
the

city.S
o

the
airports,the

train
stations,thataw

fulm
assive

big
screen

that’s
outside

Lim
e

S
treet…

also
Edge

Lane,the
road

gatew
ay

to
the

city,w
here

Liverpoolcity
councilhave

com
pulsory

purchased
and

boarded
up

hundreds
of

houses
thatthey’ve

now
plastered

overthis
C

apitalofC
ulture

branding
in

rainbow
colours

and
itsays

‘B
eatles’and

‘Tate’everyw
here

and
Ithink

that’s
one

ofthe
m

ostfascinating
things

to
m

e
-

this
sortofdesperation

w
ithin

1
yearto
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assively
im

prove
the

im
age

ofLiverpool,
m

aybe
atthe

costofsupporting
otheractivity.

JB
–

A
m

y
ifIcan

go
to

you,you’ve
been

living
and

w
orking

in
the

city
a

lotlonger,you
w

ork
forFA

C
T

currently.You’ve
probably

seen
m

ore
ofa

build
up

to
the

C
apitalofC

ulture,w
hat’s

yourtake
on

it?

A
G

–
Yes

it’s
been

interesting…
from

m
y

point
ofview

,m
oving

to
Liverpool,studying,staying,

purely
forreasons

because
itincubated

such
a

greatgroup
ofpeople

and
artscene…

IfeltI
could

really
do

w
hatw

e
w

anted
to

do
in

R
ed

W
ire.Itreally

allow
ed

us
to

do
this…

so
then

the
w

hole
C

apitalofC
ulture

thing
cam

e
about

as
Iw

as
already

living
here.A

tfirstIthoughtit
w

ouldn’thave
a

m
assive

im
pact,Ifeltw

e
w

ere
happily

doing
w

hatw
e

w
anted

to
do

anyw
ay.I

don’tthink
having

this
buzzw

ord
‘C

apitalof
C

ulture’m
ade

R
ed

W
ire

as
a

group
reactto

it
because

w
e

w
ere

reacting
to

oursituation
in

the
firstplace.Idefinitely

think
ithas

had
a

knock
on

effectand
has

perhaps
m

ade
us

realise
m

ore
w

hatw
e

can
do

and
also

definitely
notice

a
change

in
otherareas

of
Liverpooland

m
ore

does
seem

to
be

happening.I’ve
justhad

a
greattim

e!

JB
–

R
ichard,Iw

anted
to

ask
you

a
bitofyour

experience.

R
H

–
Yes,m

y
previous

experience.I’m
from

C
ardiffand

C
ardiffw

as
one

ofthe
cities

that
cam

e
jointsecond

w
ith

N
ew

castle.B
asically

all
ofthe

othercities
got£1m

w
hich

had
to

be
m

atch
funded

by
the

Lottery.C
ardiffhad

£1m
but£250k

had
to

go
to

S
w

ansea
and

then
w

e
had

£1.5m
(com

pared
othercities

£2m
)to

spend
on

the
arts

in
2005.

Iw
orked

atthe
councilas

a
projectm

anager,
inside

the
corridors

ofpow
eron

30
projectthat

related
to

visualarts,literature,dance
and

theatre.S
o

I’ve
been

w
alking

around

(Liverpool)w
ith

a
different/strange

head
on

having
w

orked
w

ith
a

localauthority
and

seeing
how

they
see

things
and

operate.Even
from

looking
atthe

logo
and

thinking
‘ifthe

logo’s
quite

good,then
you’re

alright…
ifit’s

old-fashioned
you

can
geta

feeling
w

hat’s
going

on.’
B

ecause
C

ardiffdid
this

in
2005

butin
Liverpoolit’s

m
uch

biggerIthink
w

hat’s
really

im
portantis

the
am

ountofthings
that

happened
in

2005
butdidn’thappen

again.I
think

Liverpoolneeds
to

be
very

aw
are

and
the

artistaboutthe
relationship

w
ith

the
local

authority.It’s
also

to
do

w
ith…

there’s
a

lotof
bashing

the
localauthority

on
the

head
because

in
a

sense
they

probably
don’t

understand
artthey’d

probably
say

‘w
e

get
heritage

orw
e

geteducation
orw

e
get…

’but
they

don’tquite…
it’s

allsem
antics

in
a

w
ay.I

think
one

thing
thatw

as
interesting,C

ardiff
C

ontem
porary

and
the

localvisualarts
forum

in
C

ardiff,Iw
orked

w
ith

them
and

Isaid
‘this

is

you,you
have

ow
nership,I’m

going
to

be
leaving

here,you
m

ake
sure

you
keep

itgoing’
and

they
didn’t.

S
o

it’s
a

bitofresponsibility
from

both
sides

from
w

hathappened
in

C
ardiff,there

w
as

all
these

greatthings
3

years
ago

and
nobody

know
s

aboutthem
anym

ore
because

they
all

died
a

death
in

a
sense…

It’s
to

do
w

ith
both

the
relationship

betw
een

organisations
and

the
localauthority

and
trying

to
keep

that
relationship

going
forthe

legacy
ofthese

things
because

a
lotofthese

things
happened

once
and

notagain.
A

lso
arts

organisations
view

localauthorities
as

a
cash

cow
and

its
like

‘greatw
e’re

going
to

getsom
e

m
oney

offthem
’butneverthought

here’s
an

opportunity
to

m
ake

a
relationship

w
ith

the
localauthority

and
Ithink

that’s
one

of
the

things
I’ve

been
looking

at…
butno

it’s
fantastic

w
hat’s

happened
here…

w
ith

a
C

ardiffjealous
haton,Idon’tthink

C
ardiff

w
ould

everhave
pulled

itoff,to
be

honest.
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JB
–

S
o

you
don’treally

feelthere
w

as
a

lasting
effectfrom

bidding
forthe

aw
ard?

You
said

there
w

as
a

lotofactivity
in

2005.

R
H

–
There

w
as

m
ore

–
its

m
ore

justto
do

w
ith,2008

bid,they
had

a
separate

organisation,like
an

arts
team

.They
gave

loads
ofm

oney
to

people
forreally

fantastic
projects…

thatteam
gotdissolved

because
they

failed
the

bid,the
localauthority

took
on

the
perception

they
cam

e
last.Iw

entto
the

counciland
they

called
m

e
an

‘arty
farty’for18

m
onths

and
m

ocked
m

e
in

the
corridors.It

w
as

interesting
because

itw
asn’tnecessarily

personalitw
asn’taboutthe

artists
itw

as
aboutthe

dynam
ic

ofhow
localauthorities

w
ork

in
lots

ofdifferentenvironm
ents

w
ith

a
lot

ofdifferentresponsibilities
and

they
allpick

on
and

dem
onise

each
otherjustbecause

they’re
allin

pockets
ofpressure.S

o
it’s

aboutifyou
go

to
localauthorities

hook
into

different
departm

ents
and

be
able

to
w

ork
and

relate
to

differentpoints
ofcontactand

then
you

can
w

ork
on

sustaining
projects.

C
F

–
Ijustw

anted
to

com
e

in
there

because
there

is
a

distinction
betw

een
the

C
apitalof

C
ulture

and
the

B
iennialhere

isn’tthere
and

that’s
going

to
carry

on?
S

o
there

is
a

different
dynam

ic
here

in
Liverpoolbecause

ofthat.

JB
–

The
B

iennialw
as

in
place

before
Liverpool

bid
forC

apitalofC
ulture.

C
F

–
W

here
did

the
m

oney
com

e
from

to
get

thatgoing?

JB
–

Initially
itw

as
from

the
A

foundation,
Jam

es
M

oores,private
investm

ent.

C
F

–
I’m

m
aking

a
distinction

there
thatthere

is
private…

w
e’re

talking
aboutpublic

funding,
civic

funding
and

then
there’s

also
this

other
thing

that’s
happening.You

had
itin

Folkstone
this

yearw
ith

thatand
how

thatdynam
ic

has
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a
kind

ofnew
cultural

regeneration
private/public.

R
H

–
The

B
iennial’s

differentbecause
the

local
authority

can
say

city
ofculture,C

apitalof
C

ulture
–

this
is

how
w

e
can

show
how

w
e

do
art.W

hereas
the

B
iennialits

alm
ostlike

the
galleries

are
‘w

e
know

w
hatartis’and

there
are

things
the

localauthority
have

had
to

do
this

yearin
term

s
ofcom

m
issioning,putting

m
oney

into
public

artw
hich

is
probably

not
necessarily…

there’s
a

lotofpeople
sitting

around
tables

having
to

m
ake

big
decisions

aboutlots
ofthings

w
ho

don’teven
like

artin
localauthorities.It’s

the
nature

oftheir
responsibility.

C
F

–
The

im
age

thatw
as

portrayed
of

Liverpoolfrom
the

outside
w

as
the

B
eatles,is

the
B

eatles
from

things
I’ve

been
to

in
London,

you’re
w

atching
on

the
telly

the
nativity

that
kicked

itoff.

P
W

–
O

h
G

od.

C
F

-
…

thatw
as

the
im

age
thatw

as
being

sentand
thatw

as
a

realproblem
Ithink.I

m
ean

obviously
very

successfulin
som

e
respects

–
that’s

the
issue

Isuppose.

P
W

–
Ithink

som
eone

Iw
as

speaking
to

from
P

lym
outh,w

as
saying

his
outside

im
pression

ofthe
C

apitalofC
ulture

in
Liverpoolw

as
a

sense
ofrelying

on
things

being
alrighton

the
nightand

turning
the

city
centre

into
a

m
assive

shopping
centre.Ithoughtthatw

as
a

kind
of

good
[description]…

It’s
difficultto

see
I

suppose
w

hen
you’re

so
involved

in
itw

hatthe
outside

im
age

is.

C
F

–
K

evin,you
w

ere
talking

aboutplaying
footballorw

hatever,in
the

new
shopping

centre
and

issues
around

thatand
Ithink

that’s
a

debate
to

have,aboutprivate
space.A

bout
how

w
hat’s

driving
itis

som
ething

else
w

here

w
e

notclearaboutw
here

itcom
es

from
.

W
here

does
the

A
foundation

m
oney

com
e

from
?

W
hat’s

going
on

there
w

here
it’s

alllike
this

otherspace…
itisn’ta

civic
space,no

one
has

any
controloveritnecessarily

in
thatw

ay
thatyou

m
ightdo

w
ith

yourcouncil.A
nd

I
don’tknow

ifthat’s
going

to
be

an
issue

for
Vilnius

are
they

relying
on

w
ealthy

people
to

fund.

JM
–

They
rely

100
%

on
the

European
funds,

I’m
notsure

there
is

m
any

private
investors

interested
in

that.Idon’tthink
there

atthat
levelIdon’tthink

they’re
atthatpointyet,they

have
otherpriorities

atthis
point,the

C
apitalof

C
ulture

projecthas
been

m
ore,Ithink

one
of

the
firstofits

kind,m
om

ents
to

spend
on

events
and

in
factyou

can
see

they’re
trying

outdifferentthings
to

differenteffect.S
om

e
are

justa
firew

orks
show

orjustfrom
very

silly
things

to
even

sillierthings.

JB
–

In
term

s
ofvisualarts

is
there

any
sortof

em
phasis

on
the

visualarts?

JM
–

I’m
notsure

ifthey
did

anything
directly

related
to

the
visualarts,they

did
a

bunch
of

m
usic

festivals…
Iguess

som
e

people
w

ere
able

to
create,to

propose
projects

and
get

funding
forthem

through
the

C
apitalofC

ulture
butthose

things
w

ere
m

ade
m

uch
less

public
–

than
the

firew
ork

show
s

forexam
ple.Those

w
ere

alw
ays

things
thata

selectcrow
d

w
ould

pay
attention

to.Ithink
it’s

a
question

of
experience,also

they’re
ata

differentstage
-

the
city

is
stilltrying

to
getused

to
w

orking
in

this
new

w
estern

w
ay.Im

ean
it’s

already
quite

w
estern

butyou
can

stilltellthatthey’re
experim

enting
stillw

ith
how

to
do

things.I’m
notsure

ifthey’re
putting

a
lotofenergy

into
artyet.

M
W

–
A

nd
there

is
surprisingly

little
artist

involved
in

those
projects.Im

ean
the

slogan
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apitalofC
ulture

is
C

ulture
Live.S

o
itis

very
m

uch
trying

to
involve

anybody
in

doing
som

ething
creatively.B

utfrom
the

people
in

the
artscene

in
Vilnius,cultural

producers
there

really
is

only
a

few
people

w
ho

are
participating.That’s

ofcourse
a

problem
because

that’s
the

people…
like

as
an

exam
ple

Flash
Institütw

as
one

ofthe
projects

thatw
as

selected
as

a
projectthatw

illgetfunding
from

thatoffice
[C

apitalofC
ulture].Istarted

to
have

initialm
eetings

discussing
how

itw
illw

ork
and

itcam
e

outthatthe
m

ain
structure

they
have

forprojects
is

only
forevents.

JM
–

S
o

ifit’s
notan

eventitdoesn’tget
funded.

M
W

–
W

e
w

e’re
interested

in
getting

funding
forournew

spaperto
be

produced
and

after
severalm

eetings
and

fights
Ijuststepped

back
because…

justto
have

events
is

farfrom
m

y
idea

w
hatculture

is…
Ican’tm

ake
an

event
outofm

y
new

spaper,itjustdoesn’tw
ork…

so

I’m
notin

any
projects

now
connected

to
C

apitalofC
ulture.There

are
sim

ilarstories
from

artists
w

ho
are

w
orking

in
Vilnius

foryears
and

ofcourse
it’s

really
absurd.

JM
–

Yes.Ithink
itw

as
m

ore
theirintention

to
getthe

public
into

the
city

m
ore,justgive

them
excuses

to
gettogetherin

public
situations.I

think
thatw

as
m

aybe
the

logic
behind

having
an

eventbased
program

m
e.

Iguess
the

Flash
B

arw
ould

be
an

eventbased
thing

butIdon’tthink
they

w
ould

take
ittoo

seriously.

P
W

–
Ithink

in
term

s
offunding,som

ething
thatw

e
found

thatw
e’ve

sortofbeen
aw

are
of

being
a

sm
allorganisation

is
thatthere

has
been

a
definite

change
this

yearin
projects

that
have

been
funded.It’s

alm
ostas

ifLiverpool
has

becom
e

a
stage,w

hich
ithas,and

instead
offunding

lots
ofsm

allprojects
the

C
ulture

C
om

pany
has

been
funding

largerbig
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thatcan
be

prom
oted,nationally

and
internationally,thateveryone

can
see

-
before

w
e

w
ould

have
gotsm

allpots
ofm

oney.
A

G
–

D
o

you
think

that’s
a

negative,are
you

talking
aboutLa

M
achine

and
such?

P
W

–
Yes,notspecifically

La
M

achine.

A
G

–
W

hatdo
you

m
ean?

P
W

–
Justthatlargerorganisation

gotbigger
pots

ofm
oney

than
a

lotofsm
aller

organisations
during

this
particularyear–

w
ho

w
ere

funded
before

by
the

C
ulture

C
om

pany
and

theirfunding
has

been
cut.S

o
in

a
w

ay
it

seem
s

thatthe
focus

is
a

prioritisation
ofthe

visitorto
Liverpooloverthe

resident.

C
F

–
That’s

som
ething

Iw
as

alluding
to

in
m

y
reference

to
private

/public
because

ofthe
big

shopping
centre

here
now

,it’s
the

m
ain

investm
entin

the
city

and
thatthe

spectacle

culture
thatis

on
offerorthatIsee

orI’m
being

sold
ifI’m

outside
Liverpoolas

som
eone

w
ho

m
ightcom

e
is

thatthese
greatbig

events
are

going
to

happen,hundreds
ofpeople

are
going

to
com

e,and
it’s

alm
ostlike

to
suck

people
into

the
shopping

centre.S
o

they
realise

its
greatLiverpool,it’s

really
happening,w

e
can

go
shopping

now
anytim

e,do
allthis

–
so

it’s
aboutthattype

ofactivity
forpresum

ably
the

councilorauthorities.Thatis
a

big
partofit.

B
utthey’re

notthinking.It’s
notsustainable.

R
H

–
It’s

also
how

m
uch

m
oney

the
local

authority
spend

on
things.Take

B
ritain

in
B

loom
forexam

ple,a
city

the
size

ofC
ardiffw

ill
spend

£200,000
on

hanging
baskets

w
hich

is
an

incredible
am

ountofm
oney.B

utto
get

people
in

the
city…

it’s
really

strange
to

have
been

on
the

otherside
ofitand

looking
how

m
uch

m
oney

is
spenton

these
things.It’s

also
the

factdo
they

know
w

hich
artis

good?…
the

factyou’ve
gota

C
ulture

C
om

pany
w

ith
som

e

specialistknow
ledge,there

isn’ta
lotof

evidence
forit.

JB
–

In
theory.

R
H

–
In

theory
specialistknow

ledge.O
bviously

they
don’tcom

e
to

the
people

w
ho

know
the

bestpeople
to

see,the
bestpeople

to
have.

It’s
notw

hatthey
do,they’re

a
localauthority,

they’re
notin

touch
w

ith
artthey’re

notinto
art.

S
o

they
don’tnecessarily

know
w

hatto
do.It’s

a
tw

o
w

ay
thing.

C
F

–
W

ho
are

in
the

C
ulture

C
om

pany?

JB
–

The
C

ulture
C

om
pany

w
as

form
ed

by
the

counciland
they

essentially
hived

offtheirarts
branch

and
turned

itinto
a

lim
ited

com
pany.A

ll
the

m
oney

w
entinto

that,so
it’s

run
and

m
anaged

by
councillors

&
councilw

orkers.P
hil

R
edm

ond
is

the
head

ofit.

P
W

–
They

seem
to

throw
P

hilR
edm

ond
at

anything
thatseem

s
to

be
failing.

JB
–

H
e

took
overafterm

uch
acrim

ony
betw

een
the

tw
o

lead
councillors.

P
W

–
There

justseem
s

to
have

been
a

string
ofhigh

profile
resignations

and
scandals

and…

JB
–

…
M

ism
anagem

ent.

A
nna

Francis
-

A
re

they
m

anaging
the

C
apital

ofC
ulture

orw
hatdo

they
do

actually?
D

o
they

supportLiverpool’s
councilrunning

its
[unheard].

JB
–

Exactly.A
nd

any
private

investm
ent

m
oney

thatgoes
into

the
C

apitalofC
ulture

is
[raised

and]controlled
by

them
.S

o
they

have
quite

a
pow

erfulvoice
as

to
w

hatis
focused

on
[during

C
apitalofC

ulture].
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like
say

lastyearthey
had

the
M

athew
Street

Festivaland
because

the
w

hole
city

centre
w

as
being

dug
up

they
ended

up
cancelling

itatthe
eleventh

hourw
ith

a
m

illion
B

eatles
fans

descending
on

the
city!They

then
had

to
clim

b
dow

n
and

re-instate
itand

w
ork

outalternative
venues

–
So

this
yearthey

threw
loads

ofm
oney

atitto
m

ake
sure

thatitw
as

spoton,to
the

detrim
entofsm

allerorganisations
funding.

In
term

s
ofthe

R
oyalS

tandard
w

hen
w

e
started

outw
e

gota
reasonable

am
ountof

funding
w

hich
m

eantw
e

could
build

as
an

organisation
and

up
to

this
year,did

w
e

get
anything?

P
W

–
N

o.

JB
–

S
o

gradually
yearon

yearitgota
sm

aller
potto

nothing.

P
W

–
The

YearofC
ulture.

R
H

–
Those

building
thatthe

localauthority
ow

n
thatare

the
arts

venues…
alw

ays
have

m
oney.W

hich
is

the
gallery

thatthe
council

ow
ns?

P
W

–
W

hatlike
the

m
unicipal,the

W
alkeror

m
useum

s?

R
H

-
the

prim
e

use
ofthe

w
ord,the

contentof
the

artgallery
is

w
hatthey

show
in

there.Itis
the

adventofa
localauthority,councillors

know
w

hatthatis
going

to
be

because
they

ow
n

it,and
they’re

alw
ays

going
to

fund
and

anything
sm

allerdow
n

the
tree

you’re
going

to
be

the
firstto

dry
up

it’s
alw

ays
going

to
com

e
back

to
those

big
institutions.

JB
–

G
uess

w
e

haven’theard
from

D
ave

here,
going

back
tow

ards
practice,you

cam
e

to
Liverpoolon

the
R

oyalS
tandard’s

invitation,I
suppose

ata
tim

e
w

hen
w

ere
allvery

m
uch

in
flux.W

e’d
justgotournew

space
and

I
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you
can

tellus
aboutyourexperience

ofLiverpool.

D
B

–
Ifind

the
debate

aboutC
apitalofC

ulture
very

interesting
butIdidn’tfeelto

m
e

itw
as

at
allrelevant.Iw

as
invited

to
respond

to
this

show
w

hich
w

as
a

setofideas
about

m
igrations

and
urban

developm
ent,notin

connection
w

ith
the

C
apitalofC

ulture
butjust

in
the

w
ay

the
m

odern
day

city,ex-industrial
cities

are
being

renovated,gentrified.S
o

for
m

e
itw

as
m

ore
a

setofideas
w

hich
IfeltIhad

to
engage

w
ith.Ihad

justspentsom
e

tim
e

in
B

erlin
w

hich
cam

e
justbefore

Iw
as

invited
and

Idrew
a

lotofparallels
betw

een
the

tw
o

cities
in

a
w

ay.B
ecause

Ilive
in

London,I’m
based

in
London

w
hich

is
a

very
w

ealthy
city

the
art

scene
in

London
seem

s
a

lotm
ore

to
be

geared
tow

ards
com

m
erce;com

m
ercial

galleries
have

a
lotm

ore
pow

erthan
Iguess

in
a

city
like

Liverpool.B
utin

som
ew

here
like

B
erlin

orsom
ew

here
like

Liverpoolthere
seem

s

to
be

m
uch

m
ore

space
fora

kind
ofm

ore,if
there

is
such

a
thing,a

m
ore

pure
artactivity,

pure
creativity

sim
ply

as
an

exchange
ofideas.

W
hatI’ve

found
this

w
eekend

is
thatI’ve

got
this

sense
ofartists

being
supportive

ofeach
otherand

this
realkind

ofsense
ofpassion

aboutthe
city

and
notnecessarily

in
an

uncriticalw
ay,people

have
gotopinions

about
allthe

sights.Like
forinstance

this
m

orning
w

e
w

entto
the

Yoko
O

no
piece

w
hich

everyone
seem

s
to

dislike
buteveryone’s

gotan
opinion,

everyone’s
already

had
severalconversations

aboutevery
artw

ork
and

Ifound
thatreally

fantastic.S
o

to
com

e
here

am
ongstthis

debate
w

hich
is

going
on

constantly
thatw

as
really

great.Form
e

IfeltIhad
to

respond
to

Liverpoolas
an

outsiderbecause
I’d

only
been

here
once

before
and

I’d
justm

ade
a

classic
touristvisit.Icam

e
up

on
a

coach
and

it
stopped

outside
the

A
lbertD

ocks,Iw
entinto

the
Tate

Liverpooland
gotback

on
the

coach
and

drove
back

hom
e.

S
o

in
a

w
ay

allIcould
do

is
look

atLiverpool
from

the
pointofview

ofan
outsiderand

look
atthe

classic
things…

w
e

talked
aboutthe

LiverB
uildings,the

B
eatles

these
classic

clichés
ofw

hatLiverpool’s
aboutand

one
of

those
things

w
as

it’s
history

as
a

portcity.S
o

justquickly
to

explain
the

piece
Im

ade
itw

as
a

response
to

the
supposed

decline
ofthe

shipping
industry

–
w

hich
in

a
w

ay
hasn’t

declined,there
is

stilla
w

orking
portin

S
eaforth

w
hich

is
notatallvisible

and
so

I
guess

Im
ade

a
very

personalresponse
to

the
city.Itengaged

w
ith

the
history

ofthe
city

but
it’s

nota
kind

ofsocio-politicalstudy,its
m

ore
m

e
as

a
hum

an
being,an

artistw
alking

around
looking

atthings
and

responding
to

them
.

JB
–

Thanks
D

ave.[To
the

audience]D
oes

anyone
have

any
question

foranyone
on

the
panelorare

there
any

things
w

e
w

antto
talk

aboutfurther,eitheraboutthe
C

apitalof
C

ulture
oreven

this
w

eekend?

C
F

–
C

an
Iask

yourselfand
P

enny
how

you
feel,w

hatdo
you

feelthe
experience

of
w

elcom
ing

us
to

Liverpoolto
show

us
a

around
the

city
how

do
you

feelthathas
w

orked
foryou

and
w

hatdo
you

think
the

longerterm
ofshortterm

potentialities
ofthat?

JB
–

W
ell,Ifeelvery

proud
ofLiverpoolas

a
city,I’m

nota
native

Liverpudlian,Istudied
here,graduated

in
2001

and
atthatpoint,

w
here

Liverpoolw
as

atthattim
e

itw
as

just
gaining

a
reputation

orm
ore

positive
im

age
and

in
term

s
ofthe

artists
Iw

as
involved

w
ith

then
itfeltlike

an
energetic

city,itw
as

ad
hoc

and
everyone’s

doing
thing

offtheirow
n

back,
itterm

s
offunding

there
w

as
probably

notas
m

uch
around

butitfeltlike
a

place
thatI

w
anted

to
stay

as
an

artist.
I’d

probably
say

in
term

s
ofthe

C
apitalof

C
ulture

Igotto
a

pointto
w

here
that

happened,orw
e

w
ere

nom
inated

and
I

thoughtw
ellI’llstick

itoutand
see

w
hat
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happens,see
how

this
city

changes.Iam
very

proud
ofw

hat’s
happened

in
the

years
thatI’ve

been
here

Ithink
it’s

a
really

good
city.In

term
s

ofdebate
w

e
can

slag
offloads

ofthings,
w

hat’s
gone

w
rong,how

things
are

funded
and

structured
butIthink

it’s
gotgreatenergy,the

artists
in

the
city

are
fantastic…

hopefully
w

e’ll
be

able
to

build
relationships

w
ith

som
e

ofthe
people

thatw
e’ve

m
ethere,be

able
to

invite
them

back
orhopefully

they’llinvite
us

to
w

ork
w

ith
them

.P
enny

do
you

have
anything

to
add?

P
W

–
Yes,form

e
and

the
R

oyalS
tandard

it’s
been

really
nice

forus
in

a
w

ay
taking

people
around

parts
ofthe

city
thataren’tthe

m
ain

places
in

the
centre

thatyou’d
im

m
ediately

go
to.P

artly
because

w
e’ve

been
doing

a
lotof

thatso
farthis

year.Form
e

personally
the

tours
w

ere
really

interesting
butthe

thing
I

m
ostinterested

in
is

today,w
hatpeople’s

observations
are,w

hatpeople’s
com

parisons
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firsttim
e

people
on

the
councilw

ere
acting

for
the

arts.They
m

ighthave
nothad

m
uch

pow
er,fortunately

they
decided

to
quantify

statistically
w

hataffectculture
had

on
the

city
and

the
people

–
itw

as
having

a
directaffect

they
could

see
the

city
benefited

from
.

O
ne

ofthe
otherthings

itdid,item
pow

ered
people

on
the

council,the
arts

officers,it
justified

them
giving

grants
to

artists
w

hich
had

neverhappened
before

and
also

artists
getting

the
chance

to
do

there
ow

n
thing

w
ith

pots
of

m
oney

and
getgood

reactions,w
hich

still
exists

in
G

lasgow
and

is
stillstrong.

They
tried

to
do

things
like

setup
a

thing
called

W
om

en
H

ouse
–

thatexisted
fora

good
5

or6
years

afterw
ards.A

w
om

en’s
library

w
as

setup
w

ith
an

archive
w

hich
has

m
oved

to
the

M
itchellLibrary

w
hich

is
the

m
ain

city
library.

S
o

it’s
allthese

things
thatare

continuing
18

years
dow

n
the

line,so,Ithink
Liverpoolcan

have
the

kind
force

itseem
s

to
have

and
energy

and
optim

ism
w

hich
Ithink

is
a

characteristic
ofa

reborn
city.It’s

like
in

G
lasgow

you
can

sustain
allthe

different
activity.

Jaim
e

Jackson
–

Ijustw
anted

to
back

up
w

hat
you

said
as

w
ell.Ivisited

G
lasgow

in
1989

and
w

orked
foran

artists’collective
there

during
1990.Ifound

w
hatyou

said
quite

inspiring
–

I’ll
use

thatas
an

exam
ple

to
say

‘things
can

w
ork’.W

hatI’m
interested

in
is

how
policym

akers
can,how

you
can

inform
policy

w
ithin

localauthorities
structures

so
thatyou

can
actually

generate
som

e
m

om
entum

.Local
authorities

essentially
justproviding

a
service,

they’re
service

providers,providing
structure,

policy
and

strategy
ifthatcan

w
ithin

that
structure

then
you

can
create

a
platform

for
som

e
really

interesting
potentialforartists

to
w

ork
w

ithin.Its
thatthing

an
artists

relationship
to

a
place

a
building

ora
body

thatIthink
policy

m
akers

don’thave
and

curators
w

on’t
have

butthat’s
one

ofourpow
ers

w
e

can
use

are
w

hatdialogue
is

debated
around

it.

D
B

–
Ithoughta

nice
expression

you
used

w
as

thatLiverpoolthis
yearis

the
stage

and
that

m
aybe

in
a

sense
you’re

the
stage

m
anagers

and
the

artists
w

ho’ve
com

e
to

this
conference

are
the

kind
ofpeople

you’re
show

ing
w

hatthe
opportunities

are
available.W

ho
then

m
ight

com
e

back
to

the
city

and
m

ake
projects

here
and

Ithink
that’s

a
really

exciting
thing

to
happen

to
a

city.W
hetherthatcan

continue,I
guess

you
don’tknow

the
answ

erto
that,but

the
city

as
a

stage
is

a
really

interesting
conceptforan

artist.

Janie
N

ichol–
C

an
Isay

Ilive
in

G
lasgow

,
w

hich
w

as
city

ofculture
in

1990
and

Ithink
if

you
look

atthe
kind

ofpresence
itstillhas

18
years

dow
n

the
line

on
the

artscene
…

Idon’t
m

ake
an

excuse
thatit’s

alldue
to

being
city

of
culture

18
years

ago
butIthink

one
ofthe

m
ostim

portantthings
atthattim

e,itw
as

the

and
Ithink

that’s
really

apparentw
ith

w
hat

you’ve
show

n
us

here
w

ith
a

com
m

itm
entto

a
place,a

building,a
city

and
artists

can
do

that,
it’s

w
hatw

e
do.

C
olin

B
inns

–
In

the
shorttim

e
thatw

e’ve
been

here
I’ve

seen
the

groups
studios

around
the

city
there

seem
s

to
be

a
lotofm

utualsupport
betw

een
the

studios
Ijus

tw
ondered

how
m

uch
ofthatw

as
pre-existing?

W
ere

there
strong

connections
betw

een
the

studio
and

arts
organisation

say
2

years
ago?

JB
–

Ithink
in

term
s

ofm
utually

supportive
activity

one
thing

thatthe
B

iennialdid,
obviously

you
have

the
internationalB

iennial
butthe

fringe
orIndependentstrand

ofthe
B

iennialcreated
quite

a
lotofdialogue

betw
een

differentgroups
because

they
w

ere
all

puttogetherand
had

the
opportunity

to
share

publications
and

things
like

that,Ithink
thatgot

things
initially

com
ing

togetherm
ore.W

ere
on
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our5th
B

iennialand
thathas

m
ade

allthe
independentorganisations

com
e

togetherI’d
say.

C
B

–
S

o
you’re

saying
the

B
iennialhas

been
anotherfactorin

bringing
people

together
otherthan

the
C

apitalofC
ulture?

JB
–

Ithink
so

you
do

see
a

lotm
ore

activity
from

people
in

the
city

orit’s
m

ore
apparent,so

you
are

aw
are

ofw
hatpeople

are
doing,

w
hereas

people
m

ightbe
w

orking
on

projects
outside

ofthe
city

atothertim
es.B

utthat’s
a

tim
e

w
hen

a
lotofartist’s

space
are

very
active.

It’s
difficultforthem

to
see

itas
a

long
term

thing
culture

D
B

–
Isn’tthere

a
conflictbetw

een
the

idea
of

artand
the

idea
benefit?

To
m

e
you

never
m

ake
artto

in
orderto

do
som

ething.A
rtin

it’s
ow

n
righthas

it’s
ow

n
logic,its

ow
n

language
and

Ithink
as

artists
that’s

ultim
ately

w
hat

you’re
interested

in,that’s
w

hatm
akes

you
think

Yoko
O

no’s
piece

isn’tvery
good,not

because
it’s

having
X

effecton.

JB
–

…
how

m
any

people
attended

it?

D
B

–
Exactly.It’s

because
it’s

crap.

P
W

–
D

o
you

think
thatifthe

council–
Idon’t

m
ean

Liverpoolcity
council,Im

ean
all

councils
using

artas
a

toolto
bring

in
tourism

to
bring

in
com

m
ercialdevelopm

ent,do
they

then
have

som
e

sortofresponsibility
to

supportthatata
grass

roots
level?

R
H

–
There

are
loads

ofexam
ples

ofpublic
arts

projects
thatare

really
quite

abstractthat
bring

m
assive

benefitto
localauthorities.I

don’tknow
ifyou

know
the

nam
e

ofthe
artist

in
M

exico
C

ity
they

w
ere

doing
a

developm
ent

and
a

w
hole

new
area

w
as

going
to

be
redeveloped

and
they

had
an

artist,a
S

panish
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thinking
butw

hen
Italk

to
som

ebody
w

ho,I
suppose

it’s
like

applying
forfunding

you
have

an
application

process,w
orkshops.

JM
–

W
hy

nottry
to

em
brace

the
confrontationalaspectofitinstead

actually
as

opposed
to

agree,letthe
contrastbreath,

ferm
ent?

Idon’tknow
,Ifeellike

thatcould
be

useful.In
a

kind
oftoxic

w
ay.

R
H

–
Yeah…

they
tend

to
rem

em
beryou

if
they

don’tlike
you

–
people

in
authority.Yes

it’s
anotherw

ay
ofdoing

itIsuppose
-

that
sounds

really
sad

though
to

com
prom

ise
so

m
uch

ofw
hatI’ve

justexperienced.This
has

been
a

really
fantastic

experience.

JB
–

Thanks,right,did
you

w
antto

com
e

in
w

ith
som

ething
Jaim

e?

JJ
–

[unheard]…
aboutlocalauthority

figures
-

it’s
quite

dangerous
to

think
they’re

notpeople

and
they

don’tlike
creativity,they

have
a

naturalaffinity
as

people,as
creative

individuals
in

theirow
n

right.Ifyou
can

w
ork

w
ith

them
as

individuals
ratherthan

as
ogres

orpolitical
beasts

thatw
illstop

you
doing

w
hatyou’re

doing
as

Ihave
…

that’s
w

hen
you

can
m

ake
things

happen.Ithink
thatedge

Joe
described

artist,sorry
Ican’trem

em
berhis

nam
e,and

he
said

‘w
hatdoes

everyone
like?’and

they
said

‘oh,w
e

like
sprite’so

the
kids

alldrank
sprite

and
there

w
as

cactuses
around

so
he

m
ade

cactus
and

sprite
ice

cream
and

he
sold

itto
all

the
people

in
the

area
for6

m
onths

and
that

w
as

the
w

ork,they
had

ice
cream

.Ithink
a

localauthority
w

ould
getthatand

they’d
see

it
on

som
e

differentlevelbutw
e’d

know
itw

as
art.

JM
–

Iw
anted

to
m

ake
a

com
m

entaboutthe
sem

antics
ofw

hatw
e

w
ere

talking
about

before,aboutchanging
the

w
ay

w
e

talk
about

itto
the

bureaucrats,in
there

term
s

and
I

w
onderifw

e
run

the
risk

ofsortofbecom
ing

bureaucrats
ourselves

in
a

w
ay

through
adopting

there
sem

antics.

R
H

–
Isuppose

it’s
aboutw

earing
different

hats
on

differentoccasions.In
m

y
ow

n
head

and
integrity

w
ise

Iw
on’tdegrade

w
hatI’m

aboutconfrontation
that’s

quite
a

challenging
thing

to
do

and
itcan’treally

w
ork.Ifpeople

are
criticalthey

m
ay

loose
theirjob.Essentially

it’s
aboutpeople

and
that’s

w
hy

Ithink
it’s

w
orth

doing
butitis

aboutpow
eras

w
ell.
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title.A
s

w
ith

m
uch

else
aboutthe

C
apitalof

C
ulture

the
m

uch
vaunted

‘legacy’w
e

w
ere

prom
ised

R
edm

ond
saw

as
instilling

‘confidence
in

the
kids’to

see
w

hatw
as

achievable
and

to
inspire

them
.

Throughoutthe
interview

he
referred

to
the

benefits
ofLiverpool08

–
‘w

e
can

generate
com

m
erce

from
culture’and

‘culture
is

a
m

ajor
driverforeconom

ic
grow

th’.Looking
atthe

statistics
com

m
issioned

by
the

Liverpool
C

ulture
C

om
pany(1)in

the
latestIm

pacts
08

reportLiverpoollags
behind

the
national

average
forem

ploym
entin

the
creative

industries
as

w
ellas

allthe
U

K
’s

m
ajorcities

and
w

ay
behind

ournearneighbour
M

anchester.These
figures

dem
onstrate

an
astonishing

lack
ofinvestm

entin
the

sector
cited

as
driving

the
city’s

econom
ic

grow
th.

H
ow

everm
uch

confidence
is

instilled
in

future
generations

w
ithoutappropriate

investm
entin

the
culturalinfrastructure

w
here

w
illthe

new
talentbe

nurtured
and

grow
?

In
m

id
2007

the
R

oyalS
tandard

found
itself

w
ithouta

perm
anentbuilding.A

s
w

e
scoured

the
estate

agents
and

follow
ed

leads
from

fellow
artists

w
e

then
w

e
cam

e
into

contact
w

ith
LiverpoolVision.Through

them
they

put
us

in
contactw

ith
a

developerw
ho

had
a

property
in

the
B

altic
Triangle

w
hich

Liverpool
Vision

w
ere

charged
w

ith
developing

as
a

culturalquarter,encouraging
creative

businesses
into

the
area.The

prospective
property

w
ould

ultim
ately

be
redeveloped

but
w

e
w

ere
assured

w
e

could
have

a
lease

on
partofthe

building
fora

yearand
crucially

it
m

eantw
e’d

have
a

space
during

the
C

apitalof
C

ulture
from

w
hich

to
w

ork
and

program
m

e
exhibitions.W

ith
assurances

from
Liverpool

Vision
and

the
landlord

w
e

anticipated
a

m
ove

in
February

2008,w
hich

soon
becam

e
M

arch,
then

A
pril,then

sum
m

er.H
aving

w
asted

m
uch

S
o

here
w

e
are

post-C
apitalofC

ulture
looking

back
on

a
yearthatfocused

unprecedented
attention

on
Liverpool,the

nationaland
internationalm

edia
crow

ning
ita

huge
success.The

w
illthey/w

on’tthey
m

ess
itup

nature
ofthe

build-up
w

as
supplanted

by
the

sound
ofm

uch
back-slapping

and
‘ofcourse

w
e’d

pullitoff’atthe
end.In

an
interview

review
ing

the
yearon

the
B

B
C

’s
C

ulture
S

how
P

hilR
edm

ond
revealed

the
‘W

orld
in

one
C

ity’
slogan

w
as

a
load

ofnon-sense,a
gim

m
ick

to
entice

the
judges

into
aw

arding
the

city
the

P
ostC

apital
S

uccess
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com
m

ercialinvestm
entw

hile
m

arketing
it’s

by-
productas

its
am

eliorating
affecton

deprived
com

m
unities.

To
im

ply
the

counciland
C

ulture
C

om
pany’s

approach
did

nothelp
artists

w
ould

be
disingenuous.M

any
artists

in
the

city
benefited

from
w

ork
related

to
the

C
apitalofC

ulture
and

projects
w

ere
supported

thatm
ightnothave

happened
had

the
city

notgained
the

title.
W

hatis
ofconcern

now
is

how
the

city
chooses

to
m

ove
forw

ard
in

the
com

ing
years.

W
hatis

evidentfrom
the

talk
atS

tatic
w

as
the

need
forartists

in
the

city
and

the
councilto

be
open

to
dialogue.R

ichard
H

iglettand
Jaim

e
Jackson

w
ere

both
advocates

ofthis,giving
good

exam
ples

ofw
hatcan

be
achieved.

R
ichard

also
highlighted

the
factthatas

experts
in

ourfield
w

e
are

bestplaced
to

inform
the

council’s
future

arts
policy.

A
s

artists’studios
and

netw
orks

w
e

need
and

the
councilneeds

to
recognise

ourcontribution
to

the
city’s

culture.Each
group

ornetw
ork

has
its

ow
n

ethos
and

its
ow

n
particulardynam

ic
supporting

a
variety

ofpractices
from

fashion,
photography,painting,sculpture,film

,
installation

and
m

usic.They
com

e
into

existence
fora

num
berofreasons;through

shared
interestand

identity,the
need

to
collaborate

orthe
need

forcriticalsupport;also
financialreasons

-
its

cheaperto
share

the
rent

on
a

largerproperty
than

to
go

italone.

H
ow

everthey
com

e
into

being
they

allactas
a

catalystto
creativity,providing

a
supportive

environm
entforartists

to
w

ork
in

and
im

portantly
encouraging

graduate
retention

for
the

aforem
entioned

reasons.Itis
w

ell
docum

ented
thatartists

colonising
an

area
can

have
a

regenerative
affecton

a
neighbourhood

encouraging
otherbusinesses

into
an

area
previously

considered
run

dow
n,hence

ofthe
yearw

e
eventually

found
prem

ises
ourselves,north

ofthe
city

centre
aw

ay
from

the
designated

culturalquarter.

O
urstruggle

to
find

a
building

in
a

city
w

ith
hundreds

ofem
pty

properties
is

indicative
of

the
city’s

confused
approach

to
the

C
apitalof

C
ulture’s

legacy.W
e

hoped
w

ith
supportfrom

the
LiverpoolVision

to
find

a
property

w
hich

w
ould

suitourneeds.W
e

w
eren’tblind

to
there

agenda
ofcreating

a
culturalquarterbut

ifitcould
be

m
utually

beneficialthatw
as

ok.

W
ith

hindsightthis
w

as
the

w
rong

decision,for
alltheirassurances

aboutaccess
to

the
property,ourneed

to
be

in
forthe

beginning
of

culture
yearw

as
ignored

overtheirneed
to

say
they

had
broughtin

anothercreative
industry.

H
ad

theirrem
itnotbeen

so
narrow

ly
focused

they
m

ighthave
been

able
to

help
us

find
prem

ises
elsew

here
in

the
city

in
tim

e
for08.

Itis
easy

to
feelthe

scepticism
show

n
in

P
enny

W
hitehead’s

Legacy
textforthe

m
otives

of
bodies

like
the

C
ulture

C
om

pany
and

Liverpool
Vision

w
hen

you
look

atthe
indicators

they
use

to
m

easure
the

C
apitalofC

ulture’s
success;

indicators
thathave

little
to

do
w

ith
people’s

actualengagem
entw

ith
the

culture
thatm

ade
Liverpoola

w
inning

city.Janie
N

icoll’s
piece

highlights
the

contrasting
approach

to
culture

in
the

tw
o

cities.S
he

describes
how

w
ith

the
backing

ofresearch
G

lasgow
’s

councillors
w

ere
prepared

to
investin

the
arts

because
they

believed
the

city
as

a
w

hole
could

potentially
benefit.This

w
as

ata
tim

e
w

hen
the

connection
betw

een
the

arts
and

regeneration
w

ere
less

w
ellexploited.

N
early

20
years

on
and

Liverpool’s
m

ore
sophisticated

attitude
to

culture
through

exam
ples

such
as

G
lasgow

and
m

ore
recent

C
apitalofC

ulture
m

odels
reveals

an
unapologetic

use
ofculture

to
attract



55
54

P
rojects

like
this

are
w

elcom
ed

by
artists

but
cannotactas

a
panacea.

These
independentspaces

and
netw

orks
representthe

city’s
indigenous

cultural
producers

-
those

representing
the

cultural
product-

the
galleries,m

useum
s

and
other

public
institutions

are
w

ellrepresented
to

the
council.Localauthorities

find
iteasy

to
w

ork
w

ith
these

largerinstitutions
because

they
have

a
sim

ilarstructure
and

adm
inistrative

team
.A

rtist-led
initiatives

rarely
have

a
paid

adm
inistratorletalone

team
,w

ith
m

uch
ofthe

w
ork

done
on

a
voluntary

basis.B
ecause

galleries
and

institutions
w

ork
w

ith
and

consult
artists

itis
easy

to
assum

e
the

interests
of

artists
are

covered.

H
ow

eversupportive
these

institutions
are

of
artists

ultim
ately

itis
theirow

n
agenda

w
hich

is
represented

notthatofartists.W
ith

direct
contactand

dialogue
w

ith
artists

groups

relationships
can

be
builtand

sustained
w

hich
can

give
artistthe

supportthey
need

rather
than

w
hata

third
partorganisation

says
is

needed.

The
W

innerTakes
ItA

ll?
broughttogether

artists
from

differentcities
and

netw
orks.

Through
theirshared

experience
ofLiverpool,

the
B

iennialand
C

apitalofC
ulture

w
e

discussed
issues

notonly
relevantin

this
city

butacross
the

U
K

.The
com

plex
nature

of
artist’s

relationship
to

culturalcelebrations
and

festivals
and

those
organising

agencies
w

as
a

key
topic

ofconversation
overthe

w
eekend

and
atS

tatic.A
rtists

feltam
bivalentaboutthe

C
apitalofC

ulture
in

the
w

ay
itexploited

their
talentw

ithoutfully
recognising

orsupporting
theircontribution.

W
hile

acknow
ledging

the
beneficialnature

of
securing

investm
entin

the
city

and
creating

em
ploym

ent,including
w

ork
forartists,they

felt

LiverpoolVision’s
strategy

forthe
B

altic
Triangle.

The
affectartists

can
have

on
a

localarea
has

been
incorporated

into
the

council’s
developm

entstrategy
butthe

benefits
ofstudio

groups
extend

beyond
a

city’s
borders

too.

This
eventand

otherexchanges
like

itsee
artists

dialogue
spread

nationally
and

internationally
creating

opportunities
forfurther

exchange
and

the
developm

entofprojects.
S

ince
the

W
innerTakes

ItA
ll?

several
exchanges

and
visits

have
happened

in
B

ristol,
B

irm
ingham

,M
anchester,S

toke-on-Trent,
G

lasgow
and

H
alifax

as
a

directresultofthis
event.This

rem
inds

us
ofthe

im
portant

position
artists’studios

and
netw

orks
hold

as
culturalam

bassadors
ofa

city.S
upportfor

artist-led
projects

like
the

W
inner…

can
through

the
netw

orks
created

have
far

reaching
benefits.G

roups
like

the
R

oyal

S
tandard,R

ed
W

ire
and

those
in

othercities
recognise

the
connections

m
ade

have
and

w
ill

lead
to

future
projects

and
opportunities.The

relatively
sm

allinvestm
entin

such
a

project
can

generate
future

w
ork

forartists
ultim

ately
benefiting

the
localeconom

y
as

w
ellas

supporting
the

culturallife
ofa

city.

A
rtists’groups

and
the

councilhave
to

recognise
the

potentialbenefits
ofengaging

w
ith

each
other.W

ith
the

currentrecession
now

m
ore

than
everitm

akes
sense

for
Liverpoolto

investin
its

artistnetw
orks.The

Im
pacts

08
reportrevealed

a
high

reliance
on

outside
talentto

deliverthe
08

program
m

e.If
Liverpoolw

ishes
to

m
ake

itselfbetterequipped
forthe

future
itneeds

higherproportion
of

hom
e

grow
n

arts
professionals

capable
of

delivering
equally

am
bitious

projects.The
C

reative
C

om
m

unities
strand

w
as

by
definition

the
only

area
w

ith
a

high
proportion

oflocal
talent–

as
itw

as
created

to
acknow

ledge
it.
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fruitfuland
rew

arding
forboth

parties.A
nd

concerned
councilm

em
bers

this
need

not
m

ean
significantfinancialinvestm

enton
their

partbutcould
equally

m
ean

advocacy
and

m
ore

consultation
w

ith
artist-led

organisations.

W
hatpost-capitalsuccess

looks
like

forartists
and

the
councilneed

notnecessarily
be

tw
o

differentthings.The
m

easure
by

w
hich

artists
and

localauthorities
recognise

success
differ

buta
vibrantand

diverse
netw

ork
ofartists

should
be

som
ething

both
see

as
necessary

and
beneficialto

the
city’s

culturaleconom
y.To

achieve
this

as
artists

w
e

need
to

be
open

to
understanding

the
council’s

perspective
and

equally
they

need
to

be
open

to
ours.A

s
D

ave
B

allsays,the
councilneed

to
recognise

creativity
as

having
its

ow
n

language
and

values,‘A
council’s

job
is

to
ensure

the
health

ofthe
city

financially
and

the
w

ellbeing
ofits

citizens
-

itm
ustrem

em
berculture

is
notjusta

m
eans

to
an

end’.

H
opefully

this
docum

entw
illcontribute

to
the

debate
surrounding

the
C

apitalofC
ulture’s

legacy
and

give
voice

to
a

significantm
inority

stakeholder–
the

artists
and

artists’netw
orks

w
hose

contribution
w

illform
partofthatlegacy.

Jam
es

B
uso

2009

the
celebration

ofLiverpool’s
culture

w
as

low
on

the
organisers

listofpriorities.S
everalof

the
artists

attending
had

benefited
from

em
ploym

entthrough
projects

associated
w

ith
the

C
apitalofC

ulture
butrecognised

thatthis
w

ould
be

short-lived
w

ithouta
clearstrategy

of
engagem

entand
investm

entin
Liverpool’s

grassroots
organisations.

To
be

w
holly

criticalofthe
C

apitalofC
ulture

w
ould

be
w

rong;the
program

m
e

had
its

highlights
across

alldisciplines.Itgenerated
opportunities

forartists
in

the
city

and
as

both
P

hilR
edm

ond
and

P
enny

W
hitehead

recognise
italso

acted
as

som
ething

forartists
to

react
against.A

s
A

m
y

G
oring

said
R

ed
W

ire
w

ere
alw

ays
reacting

to
the

situation
in

Liverpoolbut
ultim

ately
they

recognise
the

knock
on

effectof
C

apitalofC
ulture

has
‘raised

theirgam
e’.A

lso
ithas

functioned
as

a
catalystforthose

w
ho

w
ished

to
discuss,respond,resistand

dissent
–

08
has

allow
ed

us
to

reflecton
ourpractice

in
the

city
w

hetherw
e

chose
to

engage
in

an
officialcapacity

ornot.

The
visiting

artists
agreed

the
greatestsuccess

during
08

had
to

be
the

LiverpoolB
iennialand

the
‘Independents’orfringe

-
the

m
ost

significantvisualarts
strand

during
the

culture
year.They

w
ere

particularly
im

pressed
w

ith
the

breadth
ofits

program
m

e
and

engagem
ent

w
ith

areas
outside

ofthe
city

particularly
w

ith
G

arston
in

the
south

and
K

ensington
to

the
eastofthe

city
centre.U

nfortunately
the

B
iennialcan’tbe

considered
partofthe

legacy
as

ithad
been

in
existence

neara
decade

before
the

title.H
opefully

the
legacy

w
illlie

in
a

greateraw
areness

and
engagem

entofthe
talentw

ithin
the

city
on

the
partofthe

council
and

forthe
artists

to
be

open
to

and
actively

seek
this.A

s
R

ichard
and

Jaim
e

concurto
build

a
relationship

and
notthink

‘w
hatcan

I
getfrom

this?’in
the

shortterm
butto

think
furtherahead

can
lead

to
som

ething
m

ore
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R
oyalS

tandard
w

w
w

.the-royal-standard.com

The
R

oyalS
tandard

is
an

artist-led
studio,

gallery
and

socialw
orkspace

based
in

Liverpool.O
urvision

is
to

offerthe
city's

artistic
and

culturalcom
m

unity
a

location
form

eeting,
talk

and
engagem

ent.W
e

hostexhibitions
draw

ing
from

a
field

ofpotentialthatincludes
graduates,the

m
ostexciting

em
erging

artists,
established

independentpractitioners
and

artist-initiatives
nationally

and
internationally,

show
casing

the
m

ostinnovative,exciting
and

prom
ising

artw
orks,projects

and
events

w
e

can
program

m
e.

R
ed

W
ire

S
tudios

w
w

w
.redw

ireredw
ire.com

R
ed

W
ire

is
an

artist-led
studio

&
gallery

located
in

the
centre

ofLiverpool.Initiated
by

a
group

ofFine
A

rtdegree
graduates

in
2005,in

response
to

the
need

to
furthertheirartistic

practice
in

a
supportive,inspiring

and
challenging

environm
ent,R

ed
W

ire
w

as
also

created
to

propagate
artistic

engagem
entand

opportunity
forboth

studio
m

em
bers

and
the

largerlocalartcom
m

unity.

Inform
ation

on
host

groups
and

organisations
N

A
N

w
w

w
.a-n.co.uk/nan

(N
etw

orking
A

rtists’N
etw

orks)facilitates
exchange,dialogue

and
collaboration

am
ongst

visualartists,w
hatevertheirpractice

and
location.Through

its
program

m
e

ofbursaries,
events

and
research

itoffers
a

focus
for

netw
orking

and
feedback

prom
oting

the
value

ofartists'initiatives.N
A

N
is

enabled
through

A
rts

C
ouncilEngland

revenue
funding

to
a-n

The
A

rtists
Inform

ation
C

om
pany,w

ith
additionalfunds

forspecific
projects

from
A

rts
C

ouncilofW
ales,ER

D
F

(through
C

S
D

I)and
Esm

ée
Fairbairn

Foundation.

S
tatic

w
w

w
.statictrading.com

S
tatic

is
an

organisation
thatprom

otes
its

ideas
through

the
disciplines

ofart,
architecture,criticalw

riting,business
and

trade.The
organisation’s

H
Q

is
located

atthe
S

tatic
C

om
plex,Liverpool,U

K
.From

here
S

tatic
originates

and
carries

outm
any

ofits
projects.S

tatic
also

invites
a

w
ide

variety
of

culturalproducers
and

institutions
to

take
part

in
projects,events,exchanges

and
residencies.
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W
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projectcoordinator
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N
A

N
representative
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A
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Jam
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B
uso

is
an

artist,curatorand
founding

m
em

berofthe
R

oyalS
tandard.

Janie
N

ichol-
B

ased
in

G
lasgow

Janie
N

icoll
is

an
artistand

curatorassociated
w

ith
several

groups
based

in
the

city.H
erm

ostrecent
projectH

A
LLelujah

transform
ing

herhom
e

into
an

exhibition
space.

P
enny

W
hitehead
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A

recentD
irectorofthe

R
oyalS

tandard,P
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a
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curatorcurrently
doing
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residency

atthe
A
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S
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